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Ancestral Understory
Al Transparency and Final Report

Featured work: Cosmologies from the Bay: An Aria, Featued Event: Al.Assembly
Additional output: WebXR film/experience (in development)
Artist and composer: Stephanie Dinkins

Prepared: August 2026

This report reconciles the revised RAO proposal with the completed project and documents the Al
systems and creative process used in the work, the source dataset and consent framework, rights and
licensing, performer participation, WebXR film/experience development, and the final RAO-funded
project budget.

1. Project Overview

Ancestral Understory is the grounding title for the larger project ecology. My practice often works through
nested, evolving titles that hold distinct artworks, public programs, and technical experiments. Here,
Ancestral Understory names the project as a whole; Rooted Logics identifies the revised RAO proposal;
Cosmologies from the Bay: An Aria is the realized performance, video; and the WebXR film/experience is
an in-development digital extension. Stating these relationships directly clarifies a layered naming structure
integral to the work’s iterative method.

Cosmologies from the Bay: An Aria emerged through a distributed process involving
community-contributed stories, DNA used as a storage medium, generative Al, iterative composition,
music-scoring and audio software, and embodied human performance. The final phase of the
RAO-supported project emphasized performance, a public Al.Assembly gathering, technical development,
film production, and an in-development WebXR film/experience rather than new DNA encoding, planting,
or printed materials.

The work is not the result of a single automated generation. It developed through repeated exchange
among community testimony, machine interpretation, My artistic judgment, the knowledge of performers
and the input of community.
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2. Proposal-to-Outcome Reconciliation

The rAncestral Understory: Rooted Logics, proposal was submitted March 9, 2026. A revised imagining, it
narrowed the project to the reinterpretation of previously encoded and decoded Bay Area narrative
material, a short film, a public Al Assembly at Lincoln Center, and conditional print dissemination. The
completed project remained faithful to that conceptual and ethical foundation while revising the form and

location of Al participation.

Proposal commitment

Existing source material

Short film combining live action
and Al-mediated elements

Al voice and audio experiments

Public Al Assembly at Lincoln
Center

Printed broadsheet, if funds
allowed

Film and dissemination as
primary outputs

Additional digital output not
specified in the revised proposal

Final documentation and
exhibition preparation

Final outcome

Previously decoded Bay Area narrative material became the libretto's source. No
new DNA archive, biological encoding, or planting was undertaken with RAO
funds.

A fixed, performance-centered film/video was completed. Al participation
occurred upstream in deciphering, libretto development, and score iteration
rather than through live inference in the exhibited work.

Synthetic voice was not incorporated into the completed film. All singing and
vocal interpretation in the final work were performed by credited human
performers.

The Al.Assembly and associated public engagement were realized. No new
material from the Assembly was incorporated into the previously collected source
dataset used in the completed work.

The broadsheet was not produced. The proposal made printing conditional, and
the final Materials & Print expense was $0.

The project expanded into an aria shaped through performer consultation and
presented through live performance and a fixed film/video. This increased the
importance of creative labor, technical development, and production
infrastructure.

A WebXR film/experience is in development through a collaboration between
human developers and OpenAl Codex. It extends the work into an interactive
spatial-web context.

The fixed video master, score, libretto, credits, transparency documentation, and
budget reconciliation were prepared as final project records.

Reconciliation

Delivered as proposed

Delivered; method
revised

Final use revised

Delivered

Not produced;
conditional

Outcome expanded

Added after proposal; in
development

Delivered

The most consequential change was not a departure from the proposal’s source or ethics, but a shift in
where Al entered the work. The proposal anticipated visible Al-mediated film and voice elements. In the
completed aria and fixed video, Al operated primarily within language recovery, libretto shaping, musical
generation, notation, and MIDI iteration, while the final voice and embodied performance remained human.
In the continuing WebXR film/experience, Al also operates as a co-conspirator in visual development and
code for web presentation, with Codex used as an Al coding collaborator alongside human developers.
The conditional broadsheet was dropped, and resources moved toward the labor, technical development,
and infrastructure required to realize the aria, public engagement, film, and WebXR extension.
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3. Al Transparency Documentation
3.1 Model and system notes

The primary Al collaborator was ChatGPT/OpenAl. The exact ChatGPT model versions used across
development were not formally logged. Claude was considered as a possible collaborator, but | determined
that ChatGPT was better suited to the iterative language, notation, and MIDI-development process. No
Claude-generated material was incorporated into the completed work.

Although the proposal anticipated Al voice and audio experiments, no synthetic or cloned voice appears in
the completed video. All singing and vocal interpretation were performed by credited human performers.
The exhibited video is a fixed work and does not query ChatGPT or another Al system in real time.

An in-progress WebXR film/experience is being developed through an Al-assisted workflow combining
human developers and OpenAl Codex. Al is also being used to propose imagery and assist the
development of code for web presentation. Codex development reference:
019fae74-acd1-7c61-bef9-e99603e4db19.

This reference is retained as a provenance identifier for the development thread; it is not a model-version
identifier, a software license, or a substitute for repository history and contributor records. The exact
image-generation system or model versions used in the WebXR visual-development workflow were not
formally logged in the records available for this report.

3.2 Libretto and DNA process

The libretto began as residue produced when excerpts of stories collected from people in the Bay Area of
California were encoded into synthetic DNA as a storage medium and later decoded back into legible form.
The decoded text contained glitches, gaps, mutations, and unexpected conjunctions. This glitchful but
poignant language became the foundation of the libretto. The DNA storage process was developed in
collaboration with Jeff Nivala.

ChatGPT was used to format the decoded material and help decipher passages where legibility had been
disrupted. Its interpretations were treated as artistic propositions, not authoritative reconstructions of
contributors’ original words. | selected, edited, refused, restructured, and approved the resulting language.
| did my best to keep what was returned in the decoding process intact.

3.3 Al-assisted score development

The libretto was supplied to ChatGPT to inform the score-writing process. Prompts described My and
mezzo-soprano Samantha Rose Williams’s musical influences, the desired tone and musicality of the work,
Williams’s vocal range and capabilities, and the emotional character of the aria.

ChatGPT generated musical possibilities and supported notation and MIDI experiments using broadly
available scoring-script approaches. The exact underlying script or notation-library names were not
retained. | imported and reworked the drafts in Sibelius, MuseScore Studio, Apple Logic Pro, and Ableton
Live. | changed instrumentation, pacing, form, and musical structure, then consulted with Williams about
phrasing, range, breath, interpretation, and performance. Revised scores and performer feedback were
returned to ChatGPT for further work. This cycle occurred more than thirty times.
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3.4 Systems and software across project components

System or software Function Use in the work

Deciphered and shaped DNA-decoded text; supported libretto
ChatGPT / OpenAl Primary Al collaborator development; generated and revised musical, notation, and MIDI
possibilities across 30+ iterations.

Supports the in-development WebXR film/experience alongside
OpenAl Codex Al coding collaborator human developers. Development reference:
019fae74-acd1-7c61-bef9-e99603e4db19.

Al image-generation Supports imagery for the in-development WebXR film/experience.

Visual development

system(s) Exact system and model-version records were not retained.

The Stories We Tell Our Lo Collected voluntarily contributed stories and oral histories used as
R Story collection interface R R )

Machines situated source material and data gifts.

Stored and returned selected text; decoding errors and

Material/computational ) K .
/ P transformations became source language for the libretto. This was

Synthetic DNA storage

process not itself a generative-Al model.
332!:5 and MuseScore Notation and score editing Used to review, edit, restructure, and prepare musical notation.
Logic Pro and Ableton Live g/IL:gilc,)arrangement, and ]&(J)sl’:qd to develop instrumentation, pacing, arrangement, and audio

3.5 Authorship, oversight, and refusal

Al functioned as one participant inside an artist-led, community-sourced process. ChatGPT proposed
possible interpretations, structures, notation, and musical variations, but it did not determine the meaning
of the stories or the final language, score, instrumentation, performance, or video. All Al-generated or
Al-assisted material was selected, edited, refused, restructured, and materially that | eworked. Performer
consultation, improvisation, emotional timing, and live interpretation further transformed the work.

The performers’ role exceeded the execution of a predetermined machine-generated score. Their review
and improvisation were integral to composition—an unusual but intentional methodology within an operatic
context.

The WebXR workflow follows the same artist-led principle. Codex may propose or modify code, tests,
documentation, and implementation approaches, while human developers direct the work and remain
responsible for architectural choices, review, integration, testing, security, accessibility, and release
decisions. Al-assisted code is not treated as self-authorizing or self-validating.

4. Dataset and Consent Documentation

41 Source material and dataset note

The source material consists of excerpts from stories contributed by people in the Bay Area of California
through community gatherings over food and autonomously through The Stories We Tell Our Machines
application (pre-existing) at_thestorieswetellourmachines.app.
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Participants gifted stories with the understanding that their contributions would be de-identified and
dissociated from direct personal attribution, then used as data within a culturally situated dataset intended
to help Al systems encounter our lives from our own perspectives. Collection questions were available in
more than ten languages.

Consistent with the reduced scope described in the revised proposal, the RAO-supported production did
not undertake a new multi-site oral-history collection or encode a new DNA archive. It worked from
previously collected, encoded, and decoded material. No new material from the Al.Assembly was
incorporated into the source dataset used for the completed artwork.

The material was not scraped or collected without participants’ knowledge. It is intentionally situated and
partial and is not presented as a statistically representative account of Black Bay Area communities or the
Bay Area as a whole. De-identification does not erase the stories’ origins in contributors’ lived experience.

4.2 Consent summary

Participation was voluntary and occurred through the project’s story-collection process.
Contributions were understood as data gifts: community-authored cultural material offered for
artistic research, transformation, and the development of a culturally situated dataset.

e Stories selected for this work were de-identified and separated from direct personal attribution
before artistic transformation and incorporation.

e Within this specific production, no custom ChatGPT model or other Al model was trained or
fine-tuned on the stories. Selected material was used as contextual input within an iterative
creative process.

e The full English privacy policy and consent language for The Stories We Tell Our Machines is
maintained as a separate project record and can be provided to RAO. This summary does not
replace that governing document.

4.3 Data-use boundaries
Selected de-identified excerpts, rather than contributor identities, entered the DNA and Al-assisted creative
process. The project does not include or distribute OpenAl model weights, OpenAl proprietary training

data, or a custom fine-tuned model. Base-model training data was not assembled, selected, or contrlled by
me.
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5. Rights and Licensing

Rights area Documentation

Use of submitted stories is governed by the consent and privacy language in effect at collection.

mmuni ntribution
Community contributions The project does not claim ownership of contributors' identities or lived experiences.

Stephanie Dinkins retains authorship and applicable rights in the artist-led conception, selection,
Final artwork transformation, composition, instrumentation, editing, and final video, subject to the permissions
and rights of contributors and credited collaborators.

All performers were compensated. Where recording was involved, performers signed contracts
Cosmologies performers authorizing use of their recorded image and musical performance. The contracts are retained as
private production records and are not reproduced in this report.

ChatGPT and all scoring, audio, and editing software were used under the terms and end-user
Al services and software licenses applicable during production. No OpenAl model weights, proprietary software, or
foundation-model training dataset is transferred with the finished work.

No synthetic voice or Al-generated vocal performance appears in the video. The exhibited work

Voice and exhibition format ) . . N ) . ’
is a fixed video and requires no live generative-Al service.

The WebXR film/experience is being developed by human developers with Codex assistance.
WebXR code and Project-specific code is subject to contributor agreements; third-party frameworks, libraries,
dependencies fonts, media, and other dependencies retain their own licenses. The Codex development
reference records provenance only and is not a license grant.
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6. Cosmologies from the Bay: Credits (U.S)/ public Al.Assembly contributors

Role

Artist and Composer

Producer

Mezzo-Soprano

Piano

Djembe

Audio Engineer

videography

Orlando Urbina - Production

Assistant

Jeremiah Overman -
Production Assistant

Name

Stephanie Dinkins

Genel Ambrose

Samantha Rose Williams

Sam Appiah

Talu Green

Chloe Thompson

Driely Vieira

Orlando Urbina

Jeremiah Overman

Overall project and work

Overall production

Video; Lincoln Center, New York; RBO SHIFT, London

Video Lincoln Center performance, New York

Video: ONX Lincoln Center performance, New York

Video ONX and Lincoln Center performance, New York

Video ONX and Lincoln Center performance, New York

Video Lincoln Center performance, New York

Video ONX, New York

All performers were compensated and credited. Their consultation, interpretation, review, emotional timing,

and improvisation materially shaped the work.

Role

Artist . Orgainzer

Producer

MAVIS Project

Lajune McMillian
Trisha Barton

Maya William

Name

Stephanie Dinkins

Genel Ambrose

Kinfolk /Innergalatic

Works in Progress
Works in Progre

NFC

Event organizing

Insitu project share out

Insitu project share out
Insitu project share out

Insitu project share out
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7. Final Project Budget

The full $28,350 RAO award was expended. The project leveraged $14,500 in in-kind and other
support—$1,200 more than originally anticipated—bringing the final project value to $42,850.

The following figures compare the proposed total project budget by expense category with the final total
project expense, including both RAO funds and in-kind or other support.

Expense Category Proposed Actual Variance
Artist Fee $2,000 $2,000 $0
Creative Labor & Talent $13,000 $14,000 +$1,000
Community Engagement & Al.Assembly $5,000 $5,000 $0
Technical & Al Development $5,000 $10,000 +$5,000
Materials & Print $4,500 $0 -$4,500
Film Production, Editing & Finishing $10,150 $5,800 -$4,350
Administration & Production $2,000 $2,500 +$500
Transportation $0 $850 +$850
Web Platforms, Applications, Access & Hosting $0 $2,700 +$2,700

Total Project Value $41,650 $42,850 +$1,200

° 7.2 Funding reconciliation

Funding Source Proposed Actual Variance
RAO Funds $28,350 $28,350 $0
In-Kind / Other Support $13,300 $14,500 $1,200

Total Project Value $41,650 $42,850 $1,200
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As the project developed, resources were reallocated from materials and printing toward technical and Al
development, web platforms, transportation, production, and administration. The Materials & Print line
closed at $0 because the revised scope did not require new biological or material production, and the
proposed broadsheet was not produced. The shift reflects responsible adaptation to the project’s
increased emphasis on performance, Al.Assembly, technical development, and film production.

The addition of the WebXR film/experience also helps explain the emergence of the Web Platforms,
Applications, Access & Hosting category and the increased total value of Technical & Al Development. Final
allocation records should distinguish WebXR development labor, platform access, hosting, and third-party
services where applicable.

The accompanying spreadsheet, RAO_Final_Project_Budget.xlsx, provides the complete category-level
reconciliation. Its “Proposed Project Budget” column reflects the original total project budget by expense
category; it is not a claim that the RAO award itself was $41,650.

Documentation Limitation

This report is based on available artistic and production records. The exact ChatGPT model versions,
image-generation systems and model versions, and the names of underlying notation or scoring-script
libraries were not formally logged. The report therefore identifies those limits directly rather than assigning
software or model IDs by inference.

The WebXR film/experience remains in development; its final feature set, individual developer credits,
dependency inventory, accessibility review, deployment configuration, and release or licensing terms
should be confirmed when the build is completed. As | was unsure how to handle the request for Al
transparency documentation. The request was interpreted and the document was prepared with the help
of ChatGPT
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